
This British Standard provides a basis for understanding, 
developing, implementing and maintaining proportionate and 
effective risk management throughout an organization, in order 
to enhance an organization’s likelihood of achieving its objectives. 
It establishes the principles and terminology for risk management 
and gives recommendations for the model, framework, process 
and implementation of risk management, which are derived from 
experience and good practice.

The basic risk management principles are applicable to any organization, 
but the way they are implemented will vary according to an 
organization’s nature, including size and complexity, and context.

This standard is intended for use by anyone with responsibility 
for any of the following:
• ensuring an organization achieves its objectives;
•   ensuring risks are proactively managed in specifi c areas 

or activities;
•  overseeing risk management in an organization;
•   providing assurance on the effectiveness of an organization’s 

risk management; and/or 
•  reporting to stakeholders. 
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This Published Document (PD) gives guidance on the planning and development of
human resource strategies and policies for the key phases following a disruption:

• coping with the immediate effects of the incident; 

• managing people during the period of disruption (the continuity stage); 

• supporting staff after recovery of normal operations. 

This PD supports business continuity, as covered in BS 25999, highlighting the 
needs of people who could be involved in, or affected by, a disruption. It provides
guidance for anyone with responsibility for human resources associated with
business operations. This covers top management through all levels of the
organization; from those with a single site to those with a global presence; 
from small-to-medium enterprises (SMEs) to organizations employing thousands 
of people. The extent of application depends on the organization's operating
environment and complexity.

This PD is not a definitive guide to managing an incident, but a review of the
implications for managing the impacts on staff and others who could be affected. 
It is not applicable to the activities of emergency planning inasmuch as that topic
relates to civil emergencies.
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