
Managing Risk for Corporate Governance

Mike Robbins and David Smith

PD 6668:2000



PD 6668:2000

Contents

Foreword .....................................................................................................................1

0 Introduction .............................................................................................................2

1 Scope.......................................................................................................................11

2 Terms and definitions ............................................................................................11

3 Risk management system ......................................................................................12

4 Implementation of risk management system ......................................................18

5 Implementing change within the risk profile......................................................25

6 Other management processes ..............................................................................27

7 Benchmark questionnaire .....................................................................................28

Annex A Extracts from the booklet Internal control — Guidance 
for directors on the combined code ........................................................................30

References .................................................................................................................32

Further information .........................................................................Inside back cover

Figure 1 — Three key steps to delivering effective corporate governance ...........4

Figure 2 — Relationship between threat and opportunity.....................................8

Figure 3 — Management system model with daughters ......................................14

Figure 4 — The influence that culture and values have within organizations....22

Figure 5 — Integration of education and training within organizations ............25

Table 1 — Cascade of risk management system...................................................13

Table 2 — Matrix for threat assessment ...............................................................20

Table 3 — Matrix for risk assessment ....................................................................21

Table 4 — An example of management competency ..........................................24

© British Standards Institution 2000. No part of this publication may be reproduced
in a retrieval system or transmitted in any form or by any means, electronic,
mechanical, photocopying or otherwise without the prior permissionof BSI.

First published November 2000. Corrected and reprinted January 2001.

ISBN 0 580 3346 2


